District Health Assessment for Multiple District 306 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 7 0 7 0% 0 4 -4 1,688 0 1,688 194 211 17 -1.00% 1,628 24 28% 5 59 0% 7% 0% 72% 23 8
306 A2 87 0 87 0% 1 4 -3 2,173 0 2,173 257 400 -143 -6.17% 2,144 25 24% 8 80 0% 28% 0% 70% 22 10
306 B1 77 0 77 0% 2 1 1 2,229 0 2,229 284 130 154 7.42% 2,099 29 12% 2 10 100% 19% 1% 39% 22 13
306 B2 96 0 96 0% 1 5 -4 2,620 0 2,620 246 488 -242 -8.46% 2,774 27 27% 5 108 20% 8% 0% 48% 24 10
306 C1 74 0 74 0% 1 4 -3 2,192 0 2,192 289 326 -37 -1.66% 2,065 30 14% 2 87 0% 0% 0% 31% 16 8
306 C2 85 0 85 0% 3 4 -1 2,282 0 2,282 296 255 41 1.83% 2,086 27 31% 13 52 25% 0% 0% 55% 21 10
490 0 490 0% 8 22 -14 13,184 0 13,184 1566 1,810 -244 -1.82% 12,796 27 23% 6 396 14% 11% 0% 53% 128 59
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District Health Assessment for Multiple District 317 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 115 0 115 0% 5 1 4 4,403 0 4,403 759 498 261 6.30% 4,336 38 8% 2 20 0% 32% 2% 22% 35 10
317B 101 0 101 0% 3 1 2 3,375 0 3,375 434 208 226 7.18% 3,270 33 19% 34 12 0% 40% 1% 38% 22 11
317¢C 78 0 78 0% 6 0 6 2,491 0 2,491 463 207 256 11.45% 2,176 32 18% 0 0 0% 0% 0% 40% 18 6
317D 85 0 85 0% 0 0 0 3,338 0 3,338 424 248 176 5.57% 3,243 39 21% 0 0 0% 31% 1% 33% 20 10
317E 60 3 63 33% 0 4 -4 2,464 90 2,554 378 368 10 0.39% 2,376 43 13% 8 23 50% 49% 6% 25% 15 7
317F 50 0 50 0% 1 2 -1 1,538 0 1,538 206 121 85 5.85% 1,515 31 10% 20 24 50% 8% 0% 24% 13 5
489 3 492 33% 15 8 7 17,609 90 17,699 2664 1,650 1,014 6.08% 16,916 36 15% 14 79 38% 28% 2% 30% 123 49
. Printed On 4/5/2016 9:10:59AM
Copyright 2016 LClI, Inc. Page 2 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 318 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 114 0 114 0% 4 5 -1 3,259 0 3,259 524 352 172 5.57% 3,199 29 26% 8 111 0% 19% 0% 37% 28 13
318B 102 0 102 0% 1 0 1 3,325 0 3,325 232 187 45 1.37% 3,294 33 18% 0 0 0% 0% 0% 50% 21 10
318C 106 0 106 0% 2 3 -1 3,566 0 3,566 289 143 146 4.27% 3,464 34 14% 8 28 33% 33% 0% 42% 22 8
318D 117 0 117 0% 8 4 4 3,903 0 3,903 585 351 234 6.38% 3,697 33 18% 8 68 0% 32% 0% 49% 24 12
318 E 111 1 112 100% 7 1 6 4,118 24 4,142 624 230 394 10.51% 3,752 37 5% 2 20 0% 24% 3% 49% 27 14
550 1 551  100% 22 13 9 18,171 24 18,195 2254 1,263 991 5.76% 17,406 33 16% 7 227 8% 22% 1% 45% 122 57
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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